
Glendale Regional Airport

Airport Master Plan



PAC Meeting #2 | June 11, 2026

1. Introductions

2. Master Plan Status

3. Review of Phase 1 Materials

1. Inventory

2. Forecasts

4. Open Discussion/Questions



The Project Team

Matt Quick – Project Manager
Chandra Burks – Lead Planner
Aiden Cowles – Planning 
Support

Airports GIS Survey

Prime 

Consultant:
Sub-Consultants:

Environmental Analysis 
and Survey

Engineering Support
and Cost Estimating

Public Outreach 
Services

Instrument Approach 
Procedure (IAP) Analysis



Master Plan Process



Chapter One

Inventory



Exhibit 1E: Existing Airside Facilities



Exhibit 1J: Existing Landside Facilities



Table 1H: Regional Airports Within 30 Nautical Miles of  
Glendale Regional Airport



Chapter Two

Forecasts



Exhibit 2A: National GA Forecasts



Exhibit 2A: National GA Forecasts



Exhibit 2C: Socioeconomic Information



Exhibit 2B: Based Aircraft Service Area



Exhibit 2D: Based Aircraft Forecasts



Table 2U: Historical Operations Data



Exhibit 2E: Itinerant GA Operations Forecasts



Exhibit 2E: Local GA Operations Forecasts



Exhibit 2E: Air Taxi Operations Forecasts



Exhibit 2F: Forecast Summary



Exhibit 2F: Forecast Summary



Exhibit 2G: Aircraft Reference Codes



Exhibit 2G: Aircraft Reference Codes



Table 2DD: Airport and Runway Classifications

Cessna Citation V Bombardier Challenger 300



Potential Commercial Passenger Service 

Enplanements

• Current opportunities for traditional commercial airline service at GEU are limited due 
to the proximity of PHX

• Potential opportunity for GEU to offer commercial service through non-traditional or 
low-cost carriers that currently have limited or no operations at PHX



Potential Commercial Passenger Service 

Enplanements

• Types of passenger service
 – Scheduled vs. unscheduled
 – Number of seats 
 – Part 121

▪ Scheduled flights with 9+ seats require Part 139 certification
▪ Unscheduled flights with 31 or more seats require Part 139 certification

 – Part 135 (on-demand charters)
▪ Scheduled OR unscheduled with fewer than 30 seats

• In the event Part 121 commercial service is introduced at GEU, the airport will be 
required to become a Part 139 certified airport

• The largest opportunity for commercial service at GEU is the introduction of charter 
operations, conducted under CFR Part 135 (example: JSX)



Table 2GG: Enplanements and Operations Based on Potential Flight 

Schedules (Passenger Membership and Hop-On Jet Service)

Scenario 1: Passenger Membership Model Scenarios 

The first set of scenarios was strictly based on passenger membership models, such 
as Surf Air and similar operators. This scenario used the eight-seat Pilatus PC-12 
single-engine turboprop at an estimated 80 percent boarding load factor (BLF). 
Weekly schedules considered 12, 24, and 48 weekly departures, which correlate to 
two, four, and eight departures daily, Monday through Friday, and one day (or halved 
each day) on the weekend. Under these scenarios, GEU could experience an 
estimated annual enplanement level ranging between 3,700 and 15,000 
enplanements and an annual commercial aircraft operations level between 1,248 
and 4,992 operations. 



Table 2HH: Enplanements and Operations Based on Potential Flight 

Schedules (Passenger Membership and Hop-On Jet Service)

Scenario 2: Hop-On Jet Service 

A second scenario assumed a “hop-on jet service,” such as JSX, begins operations at 
GEU. JSX utilizes 30-seat Embraer E135 and 145 aircraft. A 90 percent BLF was 
considered with six, 12, and 24 weekly departures, which resulted in projected 
enplanements ranging from 8,400 enplanements per year on the low end to 33,700 
annual enplanements on the high end. Annual operations ranged from 624 to 2,496 
operations. 



Table 2JJ: Enplanements and Operations Based on Potential Flight Schedules 

(Regional Jet Operator and Irregularly Scheduled Charter Operator)

Scenario 3: Regional Jet Operator Scenarios 

The third set of scenarios assumed a regional carrier, such as SkyWest Airlines, which 
operates under contracts with Delta Air Lines, United Airlines, and American Airlines. The 
analysis offered three different aircraft models: the CRJ200 (50 passenger seats), the 
CRJ700 (70 passenger seats), and the Embraer E175 (76 passenger seats). The daily 
departures considered were lower than the passenger membership scenarios, as the 
aircraft have higher seating capacities. Based on the analysis, the potential enplanements 
ranged from a low of 12,500 to a high of 49,900 enplanements. Annual aircraft operations 
ranged from a low of 624 to a high of 2,496 operations. 



Table 2KK: Enplanements and Operations Based on Potential Flight Schedules 

(Regional Jet Operator and Irregularly Scheduled Charter Operator)

Scenario 4: Irregularly Scheduled Charter Operator Scenarios 

The fourth set of scenarios assumed an irregularly scheduled airline, such as Sun 
Country Airlines or Allegiant Airlines. This model considered the 186-seat Boeing 
737-800 as a typical aircraft for charter operations. As shown in the table, the 
analysis considered a range of two to eight weekly departures. Based on the 
factors presented, the enplanement range was between 15,500 to 62,000 
enplanements. Annual operations ranged from 208 to 832 operations.



Potential Commercial Passenger Service Enplanements - Summary

• There is currently not strong demand for a second commercial service airport using 
legacy carriers, but there may be opportunity to establish commercial service through 
air charter service or non-traditional carriers

• Enplanement scenarios for GEU range from 10,000 to 62,000 annually, and the most 
realistic opportunity lies within charter or “hop-on” jet service operations

• These projections are not a guarantee that commercial service will be 
established, rather they provide the City of Glendale with the ability to begin 
preliminary planning for facilities and services to accommodate commercial 
activities, should the city decide to pursue commercial passenger service in the 
future



NEXT STEPS

Phase 2 Elements
Facility Requirements
Alternatives

PAC Meeting #3 & Public Workshop #2 – 
Fall/Winter 2026



We want to hear from you!

Direct any questions or comments after this meeting to 
Coffman Associates team members

Matt Quick: mquick@coffmanassociates.com
Chandra Burks: cburks@coffmanassociates.com

  
or visit the project website to submit comments online.

https://glendale.airportstudy.net 

mailto:mquick@coffmanassociates.com
mailto:cburks@coffmanassociates.com
https://glendale.airportstudy.net/
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